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Status of Ongoing Stakeholder Engagement 

Established weekly and bi-
weekly key internal 
stakeholder groups

Joined weekly key external 
stakeholder groups with 
report back mechanisms

Attend all DHCS Listening 
sessions and provide 

public comment

Discussions with Prevention 
providers to discuss impact 

of legislative changes related 
to Prevention $$ going to 
California Dept of Public 

Health (CDPH)

Discussions with Early 
Intervention providers to 
discuss unfolding changes 

to Early Intervention

Presented Prop 1 implications at 
Board of Supervisors (December 

2023 & May 2024) and BHAB 
(August 2024) as well as other 
internal and external meetings 

Working with Ventura County 
Community Health Improvement 

Collaborative (VCCHIC) on the 
development of the Community 

Health Needs Assessment 
(CHNA)

Meeting with city 
managers to orient them 

to Prop 1 including the 
Behavioral Health 

Continuum Infrastructure 
Program (BHCIP)

Meeting with Continuum 
of Care (CoC) on Housing 

Collaboration

Meeting with Criminal 
Justice Stakeholder group

Working to submit two 
BHCIP applications by 

December 13 for an BHCIP 
funding opportunities

As soon DHCS 

provides more 

guidance (expected 

early 2025) staff will 

engage with 

increased 

stakeholder 

engagement 
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