
EMS System Review Project 
Ventura County EMS Agency 

Stakeholder Meeting – March 8, 2019 
Public Health Administration Building 
2240 E. Gonzales Rd #200, Oxnard, CA 

AGENDA 

8:30 – 10:00 Open Stakeholder Meeting  

I. Introductions  
 

II. Project Overview  
 

III. Stakeholder Discussions 
 
A. Current System  

 
1. Pros 

 
2. Cons 

 
B. Future System  

 
1. Configuration options 

 
2. Grandfathering vs. Competitive Bid  

 
IV. Next Steps 

10:30 – 12:00 Individual Stakeholder Interviews (morning sessions) 

1:00 – 5:00 Individual Stakeholder Interviews (afternoon sessions)  


