


Introductions

» Name He"o

my name is

» Agency

» Title



Meeting Objectives

Review Current Contract

Overview of Proposed Ambulance System Assessment
Discuss Completed Assessment Report
Highlight Benefits and Risks

Summary

Questions




Current Contract
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Signed in 2005, Expires in
2021

Contract compliance review
every two years

3 Contracted Providers e e
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Gold Coast Ambulance (ASA 6)

American Medical Response (ASAs
2-5 and ASA 7)

: COAST
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Assessment Overview

Workgroup Development
Requirements and Focus Areas
Procurement Process

Inclusive and Transparent

Stakeholder Engagement

Final Report




Completed Assessment Report

Findings Submitted to VC Board of Supervisors

Two Options...
Renegotiate with Existing Providers

Competitive Procurement Process for new Providers




Benefits and Risks

Renegotiating

Redesigning




In Summary...

Current Status
Proposed Assessment

Two Options...

Benefits and Risks




Thank You!

Questions?
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