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HEALTHCARE EQUITY ADVISORY COUNCIL 
 REGULAR MEETING AGENDA 
Tuesday, December 17, 2024 

5:30 p.m. - 7:00 p.m. 
Large Conference Room, VC Public Health Administration 

2240 E Gonzales Rd., Suite 200, Oxnard, CA  93036 
 

PUBLIC COMMENTS BY EMAIL: 
IF YOU WISH TO MAKE EITHER A GENERAL PUBLIC COMMENT OR COMMENT ON 
A SPECIFIC AGENDA ITEM BEING HEARD, YOU CAN SUBMIT YOUR COMMENT VIA 
EMAIL BY 9:00 AM THE DAY OF THE MEETING TO THE FOLLOWING ADDRESS: 
HEACCouncil@VENTURA.ORG. PLEASE INCLUDE THE FOLLOWING 
INFORMATION IN YOUR EMAIL: (A) MEETING DATE, (B) AGENDA ITEM NUMBER, 
(C) SUBJECT OR TITLE OF THE ITEM, (D) YOUR FULL NAME. DURING PUBLIC 
COMMENT ON THE AGENDA ITEM SPECIFIED IN YOUR EMAIL, YOUR EMAIL WILL 
BE SUBMITTED FOR THE RECORD. 

 
 

OPENING 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. APPROVAL OF October 15, 2024 MINUTES 
 

4. ALL PUBLIC COMMENTS FOR AGENDIZED ITEMS & ITEMS NOT ON THE 
AGENDA (up to 10 minutes) 
 

 
REGULAR AGENDA 

 
5. INFORMATIONAL ITEMS (5 minutes) 

 

6. REPORT and DISCUSSION: County DEI annual report (Kate English, 20 minutes) 
 

7. ACTION: Election of Community Co-Chair (15 minutes) 
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                                                               BREAK 
 

8. DISCUSSION:  CBO Membership Update and Next Steps (30 minutes) 

 

9. DEPARTMENT UPDATES if any 

 

10. MEMBER COMMENTS AND CALL FOR FUTURE AGENDA ITEM(S) (5 minutes) 
a. Council member comments, updates, and discussion 
b. Next scheduled meeting: February 18, 2025  

 

11. ADJOURN 

Materials related to an item on this Agenda submitted after distribution of the agenda 
packet are available for public inspection on the Ventura County HEAC website: 
Healthcare Equity Advisory Council (vchca.org) subject     to staff’s ability to post the 
documents prior to the meeting. 

Persons who require accommodation for any audio, visual or other disability in order 
to review an agenda, or to participate in a meeting of the Ventura County Public Safety 
Racial Equity Advisory Group per the American Disabilities Act (ADA), may obtain 
assistance by requesting such accommodation in writing addressed to the County 
Executive Office, 800 South Victoria Avenue, Ventura, CA 93009-1740 or 
telephonically by emailing to HEACCouncil@ventura.org. Any such request for 
accommodation should be made at least 48 hours prior to the scheduled meeting for 
which assistance is requested. 
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Healthcare Equity Advisory Council 
Tuesday, October 15, 2024 

Minutes 
 
 

Community Voting Members Present: 
Dr. Liz Diaz-Querol 
Hugo Tapia 
Emily Bridges  
Kimberly Kelley 
Alejandra Valencia 
Juana Zaragoza 
 
Voting Members Absent:  
Kimberly Cofield – Co-Chair  
 
Staff Present: 
Dr. Gabriela Cazares  
Kate English 
Selfa Saucedo 
Kristinna Swilling  
Connie Moreno-Peraza  
Amy Towner 
Martha Garcia 
 

 

Administrative Voting Members Present:  
Dr. Theresa Cho – Co-Chair 
Dr. John Fankhauser 
Rigoberto Vargas 
Lizeth Barretto 
Dr. Loretta Denering 
Kristina Swaim 
  
Administrative Voting Members Absent: 
 
Guests:  
 
 
 
 
 
 
 
 
 

1. CALL TO ORDER 

The meeting was called to order at 5:34 p.m. by Dr. Cho. 

2. ROLL CALL 

3. APPROVAL OF August 20, 2024 MINUTES  Motion by Dr. Denering, seconded by 
Kimberly Kelley. Approved. 

4. PUBLIC COMMENTS FOR AGENDIZED ITEMS & ITEMS NOT ON THE AGENDA  

a. An incident at St. Johns ER was related, where inaccurate interpretation could have 
impeded appropriate care. How do we choose and train Mixteco interpreters? 

i. Ventura County tests for language capacity in Spanish. Our priority is to hire 
a Language Services Director qualified to ensure quality and accuracy of 
interpretation, given the challenges of indigenous language dialects. 

ii. MICOP is creating standards for interpretation quality.  

b. How do students access mental health care services?  

i. Schools have their own procedures and policies, and have designated staff 
to make referrals to appropriate care. Though it has no authority within 



HEAC Minutes 
October 15, 2024 
  

Page 2 of 4 
 

school districts, VCBH partners with the schools to provide flyers and 
information. Perceived gaps in information flow should be discussed with 
site administrators.  

ii. Wellness centers in schools are relatively new and making a difference 

c. Make sure staff know how to use terms correctly. Translation refers to written 
documents and interpretation to spoken language.   

5. INFORMATIONAL ITEMS 

a. Caregiver Open House info shared. Event has been postponed until 2025.  

b. Annual DEI report, including HEAC presentation, will go to BOS Dec 10. Kate will 
share the final report with this group.  

6. ACTION: APPROVAL OF REVISED CHARTER 

a. A request for comments and edits to the proposed charter was made. None given. 

b. Motion to approve by Kimberly Kelley, second by Diaz-Querol. Approved by oral vote, 
with no objections. 

7. ACTION: CBOS TO BE INVITED TO JOIN HEAC  

a. Ms. Zaragoza and Ms. Bridges are community members also connected with key 
community groups. They can serve as individuals and also represent their 
organizations, MICOP and ILRC. 

b. ARC or ILRC Contact: program manager. (Emily Bridges) 

c. El Concilio, immigration/citizenship advocacy, opportunities. Contact: Yvonne 
Gutierrez. (Rigo or Selfa) 

d. Senior Concerns. Contact: Martha Shapiro. (Kate English) 

e. VCOE. Contact: Chris Ridge. (Alejandra Valencia)  

f. Diversity Collective Contact: Tess Allen. (Kate English) 

g. Cabrillo Development, affordable housing; CDC housing development, farmworker 
housing; Countywide Housing Authority, Many Mansions could be alternates. 
Contact: Director. (Alejandra) 

h. SPW and WPC: Rachel Stern, MD or Deanna Handel, LMFT at SPW. (Dr. Cho) 

Action item: Draft letter to send out, follow up with in person ask for CBOs to 
designate one voting representative. 

8. DISCUSSION Community Co-Chair needs to be elected every year. There are no term 
limits. People can nominate themselves or be nominated by others and accept 
nomination. Send nominations to Erin.Fink@ventura.org or HEACCouncil@ventura.org. 

mailto:Erin.Fink@ventura.org
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Action item: Send out communication requesting nominations.  

9. DEPARTMENT UPDATES 

a. HCFVC is pulling together resources to support health equity 

i. LIIIG grant (Local Immigrant Integration and Inclusion Grant) to support 
interpretation services for indigenous populations. 

ii. Exploring ways to leverage Bill and Melinda Gates Foundation focus on 
Women’s Health Innovations.  

iii. American College of Obstetricians and Gynecologists (ACOG) grant for 
equity in women’s health to support our Doula program. 

b. Behavioral Health 

i. Introducing Assistant VCBH Director Connie Moreno-Peraza.  

ii. Driven by state mandates and legislative changes, VCBH is undergoing 
organizational restructure (service line model.) Four divisions: Managed 
Care Operations, Forensics Justice and Reentry Services, Integrated 
Outpatient Clinical Operations, and Critical Care and Navigation Services.  

iii. Pursuing infrastructure grant money available from Proposition 1 funding.  

iv. A three-year plan for BHSA funds (integrated mental health and substance 
use services) is in development.  

v. VCBH Patient Navigator has been hired. 

c. Public Health  

i. Health Equity Plan will be presented to HEAC when finalized.  

ii. Promotora program: 47 community health leaders have been trained over 3 
cohorts. Public Health will apply to HCAI to adopt our Promotora training 
curriculum as a certification program for CHWs (community health workers).  

d. Ambulatory Care  

i. Opened a new dental clinic with 5 chairs. Starting with pediatric services, 
will phase in services for pregnant women and adult care.  

ii. GCHP ambassadors to reside permanently in our clinics to help with Medi-
Cal applications, provide information, and help with outreach. This service 
has greatly improved access to medications for our patient population.  

iii. Patient Navigator position – an offer has been made.  

e. Hospital 

i. New Inpatient detox program. 
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ii. We now have three of our own gastroenterologists. 

iii. VCMC is now the primary pediatric inpatient provider for the whole county.  

iv. Doula program: finalized contract with GCHP, 8 certified doulas ready to go.  

v. We have added a plastic surgeon specializing in trans and nonbinary patient 
care to our team.  

10. MEMBER COMMENTS AND CALL FOR FUTURE AGENDA ITEM(S) 

a. Gold Coast sponsored health fair in Santa Paula, Oct 26. 

b. Next agenda December 17, 2024: election of co-chair 

11. ADJOURN  

Meeting adjourned at 7:05 pm. 












